Results Cascade Session
Group work activity sheet

Results Cascade


Brief, SMART statement of intent describing the result being pursued or achieved. 
Ex. Government budget for contraceptives increases 
by 10% 

Headline/Objective
Formative Activity
QUICK WIN

Date
Process Activity
Date
Process Activity
Date
Process Activity
Date
Output
Date
Output
Date
Output
Date

First steps towards achieving the quick-win /objective





Three or four key activities undertaken to achieve the quick win 
Ex. Dialogue initiated with the Contraceptive Security Committee to increase budget allocation for contraceptives



Key intermediary results leading to the achievement of quick wins
Ex. Contraceptive Security committee approves increase in budget allocation






Government budget for contraceptives increases by 10%
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QUICK WIN 
Expected outcome 1 as a result of quick win
Expected outcome 2 followed by Outcome 1
Expected outcome 3 followed by Outcome 2
Impact  Achieved as a result of different outcomes
*Sources of data for validation: These are documents or information sources that can be used to verify the various outcomes and the impact as a result of the quick win
Track Incremental Outcomes 
Milestones/changes in policy or programs required following the quick win to achieve or realize the broader goal/impact
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